IBIO Graduate Affairs Committee Application Evaluation Rubric
(December 2025)
Key: 3=Highly competitive, 2=Competitive, 1=Minimally qualified, NA=No experience (1/2 points allowed)
	Evaluation Criteria 
	Evidence (examples are listed and other evidence may apply)

	Potential and preparedness for producing impactful research
	· Use information from both the research and personal statements to:
· Logically connect past experiences with proposed future research directions
· Identify a question or area, why they want to work with who they indicate, clear statement on why IBIO is the right place for the next step in their career 
· Shows evidence of growth through past research experiences with momentum for future efforts and impact
· Strong statements of preparedness, potential, and capabilities by the referees 

	Displays an active and independent ability in developing scientific concepts and in spearheading their career 
	· Leadership in developing small grants (e.g., travel awards)
· Competitive stipend or awards (e.g., REU, or other undergraduate research programming, or notable graduate student award) 
· Other types of recognition
· Additional relevant information about independence and creativity by the referees 

	Evidence of coursework preparation, research, and achievement in the field 
	· Numerical scores (GPA, etc.) 
· Multiple Degrees 
· Publications, presentations, and other research output (e.g., datasets, code, etc.) based on CV, commensurate with their level of experience
· Evidence supplied by referees on courses, undergraduate career, and achievements 

	Scientific Citizenship 
	· Participation and leadership in public facing activities 
· Stated interest in outreach & education 
· Experience TA-ing / assisting instruction / mentoring 
· Publications or other output focused on education & outreach (e.g., published teaching module) 
· Lived experiences and participation in activities geared toward knowledge growth or experiences with Culture and Community
· Good lab citizen 
· Volunteerism 
· Expresses an interest in working in groups 





 Guidelines for GAC review: 
· GAC application review is intended to provide recommendations to the Chair and Graduate Program Director (GPD) on:
1. Whether each candidate is “acceptable” or “not acceptable” for admission as an IBIO graduate student,
2. Ranking of candidates deemed “acceptable” for admission,
3. A threshold in the ranking for consideration as a college-level fellowship candidate. 
· GAC will limit their assessment of each candidate to the materials provided in or linked to (e.g., GAC may review publications listed in the CV, websites mentioned in personal statements, etc.) the application. 
· GAC members will evaluate all applications using the established rubric. Rankings from all evaluations will be used as a starting point for committee discussions and establishment of the consensus recommendation to provide to the Chair and GPD. 
· When a conflict of interest arises between a GAC member and an applicant, the GAC member will rank the application, acknowledge the potential conflict during GAC discussion of applications, and the score may be dismissed based on this discussion or if it is an outlier compared to the other compiled set of scores for that applicant. 
· The GAC will not consider aspects of the proposed mentor and associated lab (e.g., current lab size, new faculty member, junior faculty member, etc.) in making their rankings but reserve this consideration for the Chair and GPD. 
· GAC will evaluate MS and PhD applicants separately and, in cases where < 5 MS applications are received, review at just the level of “acceptable” or “not acceptable” is sufficient.
· International student measures – if faculty is requesting TA, student will have to be able to pass “MSU Speaking Test” or have appropriately high TOEFL 

